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Held by Bert Hellinger in October 2001 at a workshop at Kyoto, Japan (Bert Hellinger was accompanied by Harald Hohnen). 
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I want to say something about this kind of work. It's known as family constellations. Family constellation is a method and, from the outside, it seems to be a very simple method. If there is a client with a problem, he is asked to select representatives for the members of his family and place them in relationship to one another. As soon as this is done, the representatives feel like the persons the represent, and this without knowing anything about them. This is a very strange phenomenon. If we take this seriously, we have to say good-bye to many of our notions about the human soul. 

I want to explain now something about the background an the important insights that came to light through family constellations. 

Unconscious Conscience 
In the course of the years I have seen that we are guided by an unconscious collective conscience. This means that the members of a family are under the influence of a conscience that is common to all of them. This conscience is no longer conscious. I have been thinking a lot about the origins of this kind of conscience. I imagine that at the beginning of the human race, there were small groups of human people, they lived in small groups of about 20-30 people together. They all acted in the same way. The had to act in the same way in order to survive. Therefore, the individual members of this group all looked after the benefit of the whole group. They could not entertain personal wishes that went against the benefit of the whole group. And, of course, in this group each member was important. They could not effort to lose one of their members. And nobody could leave that group without being in danger to die very soon. 

So there was a basic experience that they all belonged together and that they depended on one another. They did not need to think about it what was right for them. It was a hidden force that drove them in this direction. If they were not devoting all their energies to the benefit of the group, they felt bad, they felt guilty. This feeling motivated them to change their behaviour so that they would again devote all their energies to the benefit of the entire group. 

Different cultures - East and West 
Now compare this to how we behave in western culture - the Japanese people are also affected in a certain way by this culture - where the individual can say, "I come first, my personal development comes first" As the American constitution puts it, "Every person has the right to be happy, everybody has the right to be personally happy." Do you see the difference? In this original group, they all belonged together, and that common soul which united them looked to it that none of the members was lost. And it looked to it that all the members were serving the group as a whole. 

Within this group there was another kind of law or order operating. This law or order gave each member its proper place within the group. There was a hierarchy within this group as opposed to the democratic notion we have of groups sometimes. In this group, those who were there first had the highest rank, and those who came later, were lower in rank. So the hierarchy gave each member the place according to the time he or she entered the group. Therefore there was no conflict about the proper place. They all knew their proper place. But those who had come last, progressed in the course of time, until they reached a higher position, a higher place. The youngest child, for instance, had the lowest place, but when it grew up and became old, it reached a higher place afterwards. So positions were not fixed, there was a certain development. By means of these two laws, these groups could survive as long as they were among themselves. 

But what happened when they met with other groups? Suddenly they had to differentiate between themselves and the other groups. Then they got the notion "We are better, and the others are not so good." So, where there was an equality among the members where such divisions or differentiations had no place, this differentiation was now introduced. 

After some time, individual members of a group also began to make such a difference. They said, "I am more important than another member, I have a greater right to belong to this group than you." Then they followed another conscience suddenly, a personal conscience by contrast to that collective conscience which ruled the group before. 

Of course, this is an important step forward in human development, no doubt. The individual learned to see the differences between him or herself and the others. Then began among the members of the group a conflict or a competition for the higher place. This development reached its peak when people came to understand their personal conscience as the voice of God in their souls. So, when they did something against the group, they could do it in good conscience because they said that their personal action was actually sanctioned by God. 

Now why did I tell all this here? What does it have to do with family constellations? 

Forgotten Collective Conscience 
Because in the course of time, the rules of the collective conscience were forgotten. They were denied, actually, and suppressed. But the collective conscience, although it is now unconscious, is still working. And why is it still working? It goes against what people personally want or what they wish for or what they think to be right. Therefore, when somebody acts in good conscience and thinks it is good what he or she wants, those actions often fail. 

And what is worse, by acting against the rules of the collective conscience, people can get ill or have serious accidents or become criminals and are suicide prone. How this works, comes to light by family constellations. Therefore we can understand family constellations only if we know something about this background. 

Of course, family constellations not only bring to light those entanglements, they also show a way how to solve them. That is why they have a healing and a reconciling effect. 

This was a long and difficult introduction, and I hope you are now ready for the actual work. 

The bond by sex 
I may say something about these bonds. If there is sexual intercourse between an adult couple and it is without any reservation, a bond is established between the two. I used the term reservation to include many things, I don't want to be too specific. This bond lasts for life, after that they cannot part as if there hadn't been anything. The depth of the bond can be seen when there is a separation. After such a bond, they can't separate easily. They can only separate with pain and feelings of guilt. If they do separate and meet another partner and they have sexual intercourse, there is also a bond established. But it is less intense than the first one. When they separate, the pain and the feelings of guilt are less. After the third one even lesser. And so on. After some time they are unable to establish a stable partnership, they remain single. This may serve a special purpose in view of the evolution, perhaps. There is no judgement on my part on that. 

With regard to incest, sexual abuse and rape, we must know that also a bond is established. But I go first back to the couple relationship. If there has been a relationship and it has been broken and they have another relationship, the former partner will be represented in the later relationship by a child. unless the separation has been one with love. Then a second relationship may succeed. The same applies now to incest, abuse and rape. Unless this bond is acknowledged and there is a separation with respect and love, later relationships are difficult. 

With regard to rape, this may seem very strange. But family constellations show a different picture. There was once a woman who set up her family. She said she had sexual difficulties. I said, I didn't want to deal with this in public. But when she set up her family, I asked her, "Was there something special?" She said, "I was raped six times." So I selected six men and put them there side by side. Then the representative of that woman stood in front of each of them and bowed, with some very deep, with others less deep. At the end, she placed herself at the side of the last one. And she said, "This is my place." Very strange! It goes against our moral thinking. But the family constellations show a different picture. 

Now about incest. If you are confronted with cases of incest, a very common dynamic is that the wife withdraws from her husband, she refuses a sexual relationship. Then, as a kind of compensation, a daughter takes her place. This is an unconscious movement, not a conscious one. But you see, with incest there are two perpetrators, one in the background and one in the open. You cannot resolve that unless this hidden perpetrator is brought in. 

There are very strange sentences that come to light. The daughter can tell her mother, "I do it for you." And she can tell her father, "I do it for mother." What is the effect of these sentences? Incest cannot go on anymore. If you want to stop it, this is the best way without any accusations. 

If you bring a perpetrator to justice, then the victim will atone for what is done to the perpetrator. I give an example. In a group, a social worker reported a case of abuse and incest, and he said he would bring the perpetrators to court. I warned him that this might be very dangerous for the girl. But he felt right and he brought them to court. When I met him after some time, I asked him how the girl was doing. He said, "She always wants to jump out of the window." This is the result of this righteous action. 

to the client This is also important for you. 

The dark night of the soul 
I want to say something about the dark night of the soul. This is a concept of the mystical tradition in Europe. But is very close to Asian thinking as well. It means that I refrain from investigating, refrain from any curiosity. And what is the effect of it? Peace for all concerned. I am at peace. I am not burdened by foreign problems. And the others are not burdened by me. I do not interfere in any way in the movements of their soul. We both can respect one another. If I would now get curious, I would lose her respect. And she would feel that I don't respect her. So, this is a good procedure. Actually, it is no procedure. I don't do anything. And yet by not doing anything, I do a lot. 

The therapeutic attitude 
I want so say something about the therapeutic attitude. Yesterday, I worked with her and I knew the consequences, of course. But I didn't interfere. I just stopped it and I forgot about her. I didn't care., not in the sense that I got worried. Yesterday I worked with her (pointing at another woman), I stopped it and forgot about her. I wasn't worried, because I trust, something will happen. There are greater forces operating here. In the morning this other woman came here and was ready for another piece of work. I worked with her, didn't find a solution - superficially we didn't find a solution - and I stopped it. Afterwards, she looked happy. I don't know why, I don't inquire. For me, that is finished. It is not my business to do more. 

Now she came on her own, because the interruption yesterday set something free in her soul. She came here and I confronted her with the consequences. How many of you were shocked about what I said to her? It was shocking. But it was true. That's the truth, you can't play about it. That is what actually happens if somebody wishes her mother death. 

Then I tried something else, and I didn't find a solution. I was prepared to stop without going any further. I wasn't worried. Then Harald signalled me something. Okay, there was another opportunity. I took it up, we found a solution. Now, who found the solution? The greater soul found the solution. The greater soul directed me and him and her and the whole group. 

These women here in the constellation, were they good? Were they clever? Were they very competent? No, they were guided by something which went beyond them. They just allowed themselves to be moved. 

That's why we found a solution. But there were no good therapists, not even Harald was a good therapist, nor me was a good therapist. We were in tune with something bigger. And that is our greatness. 

Do you see how much trust it demands to work in this way? How careful we have to be all the time that nothing interferes from our ideas or our intentions in this work? 

If you have this attitude that without any fear and without any personal intention you just allow yourself to be guided by something bigger, then you can do this work. Because it is no longer you yourself, it is something beyond you and beyond me.
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